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Baby-Friendly Community Health Services:

A designation for community health services that 
have been approved based on criteria adapted 
from the WHO/UNICEF's Baby-Friendly Hospital 
Initiative, tailored specifically for community 
health services.



EU Best Practice for the prevention of NCDs (2022):
The Baby-Friendly Community Health services
- strengthening breastfeeding support after hospital discharge

Documented effectiveness

Possible replicability to other settings

Sustainability

Ethically soundness, relevance, stakeholder 
participation

Cost-effectiveness

Stepien et al. European public health best practice protal – process
and criteria for best practice assessment. Arch Pub Health (2022)

Bærug et al. Effectiveness of Baby-friendly community health
services on exclusive breastfeeding and maternal satisfaction: a 
pragmatic trial. Maternal & Child Nutrition 2016; 12: 428-39.
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Six steps: 
Baby-Friendly Community Health Service 
(BFCHS)
An adaption of WHO/UNICEFs Ten steps of successful breastfeeding



• Pregnant women may receive antenatal care from a midwife 
or their GP

• Home visit by a midwife within 2 days after discharge, and by 
a public health nurse between days 7–10

• Children aged 0–4 years are offered 14 regular check-ups by a 
public health nurse

• Doctors perform medical examinations at four of these visits

The community maternal and child health services in Norway

- A free, universal, community-based service offering 
preventive care for families from pregnancy to school 
age.



Designation unit: Norwegian Directorate of Health

• Two public health nurses working with the 
Baby-Friendly Community Health Services 
(BFCHS)

• One midwife working with the Baby-
Friendly Hospital Initiative (BFHI)

• Two nutritionist

Organisation of the Baby-Friendly work in Norway

Hanne M. Bliksås  Ann-Magrit Lona

Lisbet Mulder Pettersen

Gry Hay      Anne Bærug



Step 1

Step 1a: Comply fully with the WHO International Code of 
marketing of Breastmilk Substitutes and relevant World 
Health Assembly resolutions

Step 1b: Have a written infant feeding policy that is routinely 
communicated to staff and parents.

Step 1c: Establish ongoing monitoring of compliance with the 
Baby-Friendly Standard in the community health services data-
management systems.

Community 
health service



Steps 2, 3, 4 and 5

Step 2: Ensure that staff have sufficient knowledge, competence, and 
skills to support breastfeeding.

Step 3: Discuss the importance and management of breastfeeding 
with pregnant women and their families.

Step 4: Establish a coordinated chain of support between antenatal 
care, maternity/neonatal units, and the community health services

Step 5: Support mothers to initiate and maintain breastfeeding and 
manage common difficulties.



Step 6

Step 6: Provide the support mothers need to enable them to breastfeed exclusively for 
about six months, with continued breastfeeding along with introducing appropriate 
complementary foods for up to 1 year of age or longer if mutually desired.



How to become a Baby-Friendly 
Community Health service (BFCHS)

Health services for antenatal, maternal, and infant care (0-2 years)







Stage 1. Self-assessment questionnaire and 
mapping of breastfeeding prevalence





Stage 2. Ensure that staff have sufficient knowledge, competency and 
skills to support breastfeeding.



Subtask 6.5.3 Capacity building



Stage 3. Development of a local infant feeding policy



Stage 4. External evaluation and approval of the infant feeding policy.



Stage 5. User survey





Stage 6. Approval as a Baby-Friendly Community Health Service



Stage 7. New assessment of breastfeeding prevalence one year after 
designation



“If we change the beginning of the story, 
we change the whole story”

D. Christakis: Nurturing Care for ECD document: 
https://iris.who.int/server/api/core/bitstreams/781de51d-4cef-482e-bb3b-c2b3becf3c9f/content

https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Firis.who.int%2Fserver%2Fapi%2Fcore%2Fbitstreams%2F781de51d-4cef-482e-bb3b-c2b3becf3c9f%2Fcontent&data=05%7C02%7Cann-magrit.lona%40helsedir.no%7C77e96a5ba74242529ca108de0c9b7bd3%7C6ba1bd5c750f4ad6aba30f95585bc21f%7C0%7C0%7C638962059259095031%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=i%2FeQyttU9m8aUSblE4EsvA7MdwC1y%2FDwPV51KqWk5Lg%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Firis.who.int%2Fserver%2Fapi%2Fcore%2Fbitstreams%2F781de51d-4cef-482e-bb3b-c2b3becf3c9f%2Fcontent&data=05%7C02%7Cann-magrit.lona%40helsedir.no%7C77e96a5ba74242529ca108de0c9b7bd3%7C6ba1bd5c750f4ad6aba30f95585bc21f%7C0%7C0%7C638962059259095031%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=i%2FeQyttU9m8aUSblE4EsvA7MdwC1y%2FDwPV51KqWk5Lg%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Firis.who.int%2Fserver%2Fapi%2Fcore%2Fbitstreams%2F781de51d-4cef-482e-bb3b-c2b3becf3c9f%2Fcontent&data=05%7C02%7Cann-magrit.lona%40helsedir.no%7C77e96a5ba74242529ca108de0c9b7bd3%7C6ba1bd5c750f4ad6aba30f95585bc21f%7C0%7C0%7C638962059259095031%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=i%2FeQyttU9m8aUSblE4EsvA7MdwC1y%2FDwPV51KqWk5Lg%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Firis.who.int%2Fserver%2Fapi%2Fcore%2Fbitstreams%2F781de51d-4cef-482e-bb3b-c2b3becf3c9f%2Fcontent&data=05%7C02%7Cann-magrit.lona%40helsedir.no%7C77e96a5ba74242529ca108de0c9b7bd3%7C6ba1bd5c750f4ad6aba30f95585bc21f%7C0%7C0%7C638962059259095031%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=i%2FeQyttU9m8aUSblE4EsvA7MdwC1y%2FDwPV51KqWk5Lg%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Firis.who.int%2Fserver%2Fapi%2Fcore%2Fbitstreams%2F781de51d-4cef-482e-bb3b-c2b3becf3c9f%2Fcontent&data=05%7C02%7Cann-magrit.lona%40helsedir.no%7C77e96a5ba74242529ca108de0c9b7bd3%7C6ba1bd5c750f4ad6aba30f95585bc21f%7C0%7C0%7C638962059259095031%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=i%2FeQyttU9m8aUSblE4EsvA7MdwC1y%2FDwPV51KqWk5Lg%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Firis.who.int%2Fserver%2Fapi%2Fcore%2Fbitstreams%2F781de51d-4cef-482e-bb3b-c2b3becf3c9f%2Fcontent&data=05%7C02%7Cann-magrit.lona%40helsedir.no%7C77e96a5ba74242529ca108de0c9b7bd3%7C6ba1bd5c750f4ad6aba30f95585bc21f%7C0%7C0%7C638962059259095031%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=i%2FeQyttU9m8aUSblE4EsvA7MdwC1y%2FDwPV51KqWk5Lg%3D&reserved=0
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Thank you!
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