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Baby-Friendly Community Health Services:

A designation for community health services that
have been approved based on criteria adapted
from the WHO/UNICEF's Baby-Friendly Hospital
Initiative, tailored specifically for community
health services.
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EU Best Practice for the prevention of NCDs (2022):
The Baby-Friendly Community Health services

- strengthening breastfeeding support after hospital discharge

Documented effectiveness

Possible replicability to other settings

Sustainability

Ethically soundness, relevance, stakeholder
participation

Cost-effectiveness
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Stepien et al. European public health best practice protal — process
and criteria for best practice assessment. Arch Pub Health (2022)

Baerug et al. Effectiveness of Baby-friendly community health
services on exclusive breastfeeding and maternal satisfaction: a
pragmatic trial. Maternal & Child Nutrition 2016; 12: 428-39.



Six steps:
Baby-Friendly Community Health Service
(BFCHS)

An adaption of WHO/UNICEFs Ten steps of successful breastfeeding
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The community maternal and child health services in Norway b

JA PreventNCD
- A free, universal, community-based service offering
preventive care for families from pregnancy to school
age.

* Pregnant women may receive antenatal care from a midwife
or their GP

 Home visit by a midwife within 2 days after discharge, and by
a public health nurse between days 7-10

e Children aged 0—4 years are offered 14 regular check-ups by a
public health nurse

* Doctors perform medical examinations at four of these visits

Co-funded by
the European Union




Organisation of the Baby-Friendly work in Norway Cy

JA PreventNCD

Designation unit: Norwegian Directorate of Health

 Two public health nurses working with the

Baby-Friendly Community Health Services
(BFCHS)

* One midwife working with the Baby- " _
Friendly Hospital Initiative (BFHI)

e Two nutritionist

Lisbet Mulder Pettersen

Anne Baerug




Step 1 >

JA PreventNCD

Step 1a: Comply fully with the WHO International Code of Ecommuniq( ““““““
marketing of Breastmilk Substitutes and relevant World health service
Health Assembly resolutions

Hospitals Support mothers to breastfeed by...
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Step 1b: Have a written infant feeding policy that is routinely N
communicated to staff and parents. [ N
(il

Step 1c: Establish ongoing monitoring of compliance with the
Baby-Friendly Standard in the community health services data-
management systems.
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JA PreventNCD

Steps 2,3,4and 5 , b

e B

Step 2: Ensure that staff have sufficient knowledge, competence, and ‘- = 9
: : M

skills to support breastfeeding.

Step 3: Discuss the importance and management of breastfeeding
with pregnant women and their families.

@ unicef €

D DISCHARGE

Step 4: Establish a coordinated chain of support between antenatal
care, maternity/neonatal units, and the community health services

Step 5: Support mothers to initiate and maintain breastfeeding and
manage common difficulties.
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Step 6 il

JA PreventNCD

Step 6: Provide the support mothers need to enable them to breastfeed exclusively for
about six months, with continued breastfeeding along with introducing appropriate
complementary foods for up to 1 year of age or longer if mutually desired.
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How to become a Baby-Friendly
Community Health service (BFCHS)

Health services for antenatal, maternal, and infant care (0-2 years)
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e - Sty @ JA PreventNCD
Guidance for the Baby- - A Provniid

Friendly Community o Pckge 0.

Health Services

An adoption of the WHO/ Unicel Baby - Friendly Standard for the

community matermnal and child health services in Norway JA PreventNCD

Guidance for the Baby-Friendly
Community Health services
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Stage 1. Self-assessment questionnaire and
mapping of breastfeeding prevalence

Fill out and submit the

il nd submit th ~ading status for over one month
and reflection note after ey form o breastisee anc;
the self-assessment. cting theTegRiration. : '
You can find the forms at |

lelsedirektoratet. no/bfchs
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\'{; Helsedirektoratet
Self-Assessment Community Child Health Service(s)

This form should be completed as part of the approval process for community child health services seeking
designation as a Baby-Friendly Community Health Service (BFCHS). If all child health facilities within a municipality or
district follow the same practices, only one shared form needs to be completed. However, if practices vary between
facilities, a separate form should be filled out for each health center

Please ensure that all necessary fields are filled out.

Who filled out the form?

Date:

Name:

Position:

i@ Hielsedirekinratet

Infant Feeding Registration Form

B ity cxmaimeenil & Thi i Tod paitaling Breadifeedeng

Information about the Community Child Health Service(s)
Name of Community Child Health Service(s)

\; Helsedirektoratet

Name of the hospital (s)

Reflection note - following self-assessment

The reflection note is an essential part of the accreditation process for health stations seeking recognition as a
Baby-Friendly Community Health Service. It is completed after finalizing the Self-Assessment.

Who has the main respons

and practices for breastfes Based on the in the Self: reflect on your current status. What competencies,
Head n routines, and related to i ing are currently in place within the municipality? What
key elements will you i when ing the municipality's infant feeding policy or procedure?
Delega
Hond Additionally, identify any gaps or challenges that need to be addressed and outline the necessary steps to achieve
accreditation as a Baby-Friendly Community Health Service. =
Tem skjema
Address: Our Reflections:
Phone:
District:

Head of the community ch
— =
e |

Send inn skjema til Helsedirektoratet

Breastfeeding Status Summary Form
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Reflection Note - Registration of Breastfeeding Status
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Stage 2. Ensure that staff have sufficient knowledge, competency and
skills to support breastfeeding.

0 You can find the 4
. ocumen
he/sed/rektoraret, no/b fChst at
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Helsedirektorate

Plan for training and updating of healthcare professionals

All health professionals who help mothers with infant feeding should have their competencies in

implementing the Six steps for the Baby Friendly Community Health Services assessed This assessment . . .

also ncludes the abdty 10 guide and support mothers who do not breastieed Newly employed staff should SU btaSk 6.5.3 CapaCIty bU |Id |ng
have completed competency verfication and training within three months of employment

Theoretical knowledge :

L) Conduct BreastFEEDucation including discussing of case reports with colleagues

Employees should be famikiar with the foliowing Merature

[] National guidelines on postnatal care (Helsedirekioratet, 2014)

] National gusdelines on infant nutrion (Helsedrektotatet no)

L] National gusgelines on health promoting and preventive services 1o children 0-20 years

_] National gusdelnes on pregnancy care (helsedrektoratet no)

;_] Breastfeeding - a handbook for health professionals 2023

s EASTRFE
& COURSE ON ® vaissm“’“s
£ LEARNING COLER o LT
s‘r\)
\_\_mavo

] WO Intemational Code of Marketing of Breastmilk Substtutd  Practical knowledge
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] The webpage on breastfeeding and the Baby-fnendly standal

L) Anabout infant nutrition (hetsenorge no) To be comgleted after the knowledge update has been conducted

w»

O Ammehjeipen no (mother to mothet support group)
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Stage 3. Development of a local infant feeding policy

based on the infant feedi
: ed
policy template, e

You can find the t
: emplat
helsed/rektora tet.no/zfc:sat

Develop and submit a locally
adapted infant feeding policy

(4
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Infant feeding policy for the community health

service(s) in (municipality)

Instructions on the we of this template

The infant feeding policy thall describe how the Six stegs for 8 Baby-Friendly Community Health
Service is implemented in the mumiopaity. The Six steps for the Baby-Friendly Community Health
services below is an sbbreviated version, for the fill version, see the Guidance document. for
each step, a textbox explaing what needs to be Included in the jocal poiicy

Use this tenplate #3 » starting point. Adagt the termplste 5o that & becomes o practicsl nd
concrete tool for employees. The procedure should be 8 useful working tool and be cassy
sccessible to ensure that employees/new employees have 3 common understanding of how
breastieeding is supported in the muniicality

o Adapt the content 1o local roctines snd meggures but ensure that the procedure meets
the Criteris descrided below sach step

* Al siv steps must be included in the procedure

o Be specific and indlude references to relevant online resources as well as inks to forms
o 1500y That ermgioyees Can use in their work

®  You can delete some of the original text, especially under “imglementation” i you
describe in your own words how the municioaity facitates the speciic step

Critical management procedures:

Step 1a: Comply fully with the WHO International Code of Marketing
of Breastmilk Substitutes and relevant World Health Assembly

resolutions

Rationale

The World Health Assembly (WHA) had called upon health professionals and health-care systems to
comply with the international Code of Marketing of Breast-milk Substitutes (Menceforth referred to
85 “the Code™) and subsequent relevant WHA resoktions, in order %o protect familes and
themraelves from commercial pressures




Stage 4. External evaluation and approval of the infant feeding policy.

=,

Stage 4

N
L

The Norwegian Directorate of Health evaluates, provides
feedback on, and approves the infant feeding policy. The
health centre implements the policy, then completes
and submits Reflection note on its implementatl'on.

0 You cqn find the reflection note at
he/sed/rektoratet.no/bfchs

Y Helsedirektoratet

Norwegian Directorate of Health



Stage 5. User survey

o
Stage S mp-

The community health service receives information
leaflets containing a link or OR code to user surveys,
which are distributed to pregnant women and mothers of
Six-week-old infants. The external designation unit
summarizes and evalyates the results of

and provides 3 réport to the health Services.

This should be Completed 4-¢ m

) onths after the i
feedin olicy h "8 et

as been im lemented.
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Stage 6. Approval as a Baby-Friendly Community Health Service

¥

The Norwegian
Directorate of Health
approves the
health centre as
a Baby-friendly
Child Health
Service!

T\ Helsedirektoratet
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Stage 7. New assessment of breastfeeding prevalence one year after
designation

(4
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D. Christakis: Nurturing Care for ECD document:
https://iris.who.int/server/api/core/bitstreams/781de5 1d-4cef-482 e-bb3b-c2b3 becf3c9f/content

© Norwegian Directorate of Health
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https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Firis.who.int%2Fserver%2Fapi%2Fcore%2Fbitstreams%2F781de51d-4cef-482e-bb3b-c2b3becf3c9f%2Fcontent&data=05%7C02%7Cann-magrit.lona%40helsedir.no%7C77e96a5ba74242529ca108de0c9b7bd3%7C6ba1bd5c750f4ad6aba30f95585bc21f%7C0%7C0%7C638962059259095031%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=i%2FeQyttU9m8aUSblE4EsvA7MdwC1y%2FDwPV51KqWk5Lg%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Firis.who.int%2Fserver%2Fapi%2Fcore%2Fbitstreams%2F781de51d-4cef-482e-bb3b-c2b3becf3c9f%2Fcontent&data=05%7C02%7Cann-magrit.lona%40helsedir.no%7C77e96a5ba74242529ca108de0c9b7bd3%7C6ba1bd5c750f4ad6aba30f95585bc21f%7C0%7C0%7C638962059259095031%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=i%2FeQyttU9m8aUSblE4EsvA7MdwC1y%2FDwPV51KqWk5Lg%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Firis.who.int%2Fserver%2Fapi%2Fcore%2Fbitstreams%2F781de51d-4cef-482e-bb3b-c2b3becf3c9f%2Fcontent&data=05%7C02%7Cann-magrit.lona%40helsedir.no%7C77e96a5ba74242529ca108de0c9b7bd3%7C6ba1bd5c750f4ad6aba30f95585bc21f%7C0%7C0%7C638962059259095031%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=i%2FeQyttU9m8aUSblE4EsvA7MdwC1y%2FDwPV51KqWk5Lg%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Firis.who.int%2Fserver%2Fapi%2Fcore%2Fbitstreams%2F781de51d-4cef-482e-bb3b-c2b3becf3c9f%2Fcontent&data=05%7C02%7Cann-magrit.lona%40helsedir.no%7C77e96a5ba74242529ca108de0c9b7bd3%7C6ba1bd5c750f4ad6aba30f95585bc21f%7C0%7C0%7C638962059259095031%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=i%2FeQyttU9m8aUSblE4EsvA7MdwC1y%2FDwPV51KqWk5Lg%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Firis.who.int%2Fserver%2Fapi%2Fcore%2Fbitstreams%2F781de51d-4cef-482e-bb3b-c2b3becf3c9f%2Fcontent&data=05%7C02%7Cann-magrit.lona%40helsedir.no%7C77e96a5ba74242529ca108de0c9b7bd3%7C6ba1bd5c750f4ad6aba30f95585bc21f%7C0%7C0%7C638962059259095031%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=i%2FeQyttU9m8aUSblE4EsvA7MdwC1y%2FDwPV51KqWk5Lg%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Firis.who.int%2Fserver%2Fapi%2Fcore%2Fbitstreams%2F781de51d-4cef-482e-bb3b-c2b3becf3c9f%2Fcontent&data=05%7C02%7Cann-magrit.lona%40helsedir.no%7C77e96a5ba74242529ca108de0c9b7bd3%7C6ba1bd5c750f4ad6aba30f95585bc21f%7C0%7C0%7C638962059259095031%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=i%2FeQyttU9m8aUSblE4EsvA7MdwC1y%2FDwPV51KqWk5Lg%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Firis.who.int%2Fserver%2Fapi%2Fcore%2Fbitstreams%2F781de51d-4cef-482e-bb3b-c2b3becf3c9f%2Fcontent&data=05%7C02%7Cann-magrit.lona%40helsedir.no%7C77e96a5ba74242529ca108de0c9b7bd3%7C6ba1bd5c750f4ad6aba30f95585bc21f%7C0%7C0%7C638962059259095031%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=i%2FeQyttU9m8aUSblE4EsvA7MdwC1y%2FDwPV51KqWk5Lg%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Firis.who.int%2Fserver%2Fapi%2Fcore%2Fbitstreams%2F781de51d-4cef-482e-bb3b-c2b3becf3c9f%2Fcontent&data=05%7C02%7Cann-magrit.lona%40helsedir.no%7C77e96a5ba74242529ca108de0c9b7bd3%7C6ba1bd5c750f4ad6aba30f95585bc21f%7C0%7C0%7C638962059259095031%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=i%2FeQyttU9m8aUSblE4EsvA7MdwC1y%2FDwPV51KqWk5Lg%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Firis.who.int%2Fserver%2Fapi%2Fcore%2Fbitstreams%2F781de51d-4cef-482e-bb3b-c2b3becf3c9f%2Fcontent&data=05%7C02%7Cann-magrit.lona%40helsedir.no%7C77e96a5ba74242529ca108de0c9b7bd3%7C6ba1bd5c750f4ad6aba30f95585bc21f%7C0%7C0%7C638962059259095031%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=i%2FeQyttU9m8aUSblE4EsvA7MdwC1y%2FDwPV51KqWk5Lg%3D&reserved=0

W9 Helsedirektoratet :

Norwegian Directorate of Health JA PreventNCD
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